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Research Proposal on the Impacts of Strategic Planning and Sustainable Competitive Advantage on Sharjah Police
Introduction
	Strategic planning refers to an organizational management activity that entails setting priorities, allocating the required resources and focussing on them to ensure that all the stakeholders are working towards the same goal. On the other hand, sustainable competitive advantage referes to the long-term organizational assets, abilities and attributes that are not easy to be duplicated by others. Currently, strategic planning has started to be adopted by the security agencies as a way to offer high-quality services to their clients at all times. This has come from the impacts that strategic planning brings to the organization. What has been noticed is that the moment strategic planning is put together with sustainable competitive advantage, the security organs can work efficiently. In this research proposal, we will thoroughly look at the impacts of strategic planning and sustainable competitive advantage on Sharjah police. The main parts of this research proposal will include the introduction, background of the study, the research questions, objectives of the study, the hypotheses, research design, population identification and sampling, human subject approval, methodology of the research study, funding sources and research study, dissemination and incorporation of findings and evaluation of findings, limitation of the study, problems likely to be encountered and the possible solutions and the research timetable.
Background Information and Rational Of the Study
	The topic concerning the impacts of strategic planning and sustainable competitive advantage in police departments has been on the minds of many security researchers. What the security agents are usually concerned with is the members of the public approaching any police department and be offered with the best of the services with ease. According to Adams et al. (2014), as a result, many research studies conducted have indicated that once strategic planning and sustainable competitive advantage are implemented in the police, then the members of the public can even feel free to interact with the security organs productively. The research studies also conducted has also put it clear on how strategic planning and sustainable competitive advantage brings in some impacts in the police interaction with the police themselves. What has made many researchers to be concerned on the impacts of strategic planning in the police is due to the number of complains that have been raised by the members of the public on the kind of services they get from attending the police stations.
	The research study is very critical as it attempts to discuss the impacts of strategic planning and how the impacts can be utilized for the better of service delivery in Sharjah police. This will be very crucial in ensuring that the clients of the Sharjah police have been satisfied with the kind of services being given whenever they visit the police. Having the number of conflicts and bad things that happen to the members of the public, it will be very crucial to establish that bond between them and the police (Bryson, 2018). Analyzing the impacts of strategic planning and sustainable competitive advantage will help the Sharjah police to be keen on their performance whenever they undertake their duties. This will mean that the police can give quality services to clients who often visit the Sharjah police. I believe that the happiness of the police is to offer quality services to the members of the public irrespective of the problem being presented to them. The research topic is essential because at the end of the day they are the one who will benefit more from the introduction of the same.

Aims and Objectives of the Research Study
	The objectives of this research study will be to investigate as well as discuss the impacts of strategic planning and sustainable competitive advantage in Sharjah police. The main aim of this study is to evaluate whether indeed strategic planning and sustainable competitive advantage in the police sector has some impacts. Secondly, to what extent are this impacts enjoyed and derived over time. This will be very critical in helping to justify whether there is need to have strategic planning and sustainable competitive advantage in police as they carry out their daily activities. According to Grant (2016), laying objectives of the study direct the researcher in seeking the relevant information to address the research topic. For that reason, the main objectives of the study will be as follows;
1) To find out what are the impacts of strategic planning and sustainable competitive advantage in Sharjah police.
2) To explore to what extent are the impacts of strategic planning and sustainable competitive advantage beneficial to the Sharjah police.
3) To examine what kind of environment needs to be established to facilitate accommodation of strategic planning and sustainable competitive advantage in the Sharjah police.
4) To examine to what extent are the police interested in their job as long as the impacts of strategic planning and sustainable competitive advantage are favorable.
5) Last but not least, in between the members of the public and the police, who seem to benefit more from the impacts of strategic planning and sustainable competitive advantage?

Research Questions to be used in the Study
	To be able to come up with the required and useful information in this very particular study and accomplish the laid research objectives, it will be important to have a number of research questions. The research questions of this study will include but will not be limited to the following;
1) Do the police at Sharjah experience the impacts of strategic planning and sustainable competitive advantage?
2) If the answer to the above question is yes, then how do they react the moment impacts of strategic planning and sustainable competitive advantage occurs?
3) If the answer to the first question is no, then why is it so?
4) What should be done to ensure that the impacts of strategic planning and sustainable competitive advantage in Sharjah police is enjoyed in the long-run?
	The above questions are very important as they will help me to gather the relevant information regarding the research topic. Consequently, the information that will be collected will help me to either approve or disapprove my hypotheses. It is also worth to note that not only the listed questions will be used as a guideline of the study but also other questions will be welcomed as a way to collect more information on the impacts of strategic planning and sustainable competitive advantage on Sharjah police. Therefore, for the purposes of coming up with a comprehensive investigation on the research topic, incorporating more questions in the methods of data collection for the researcher is important (Ahmad et al., 2014). However, the additional questions to be used will mainly focus on shedding more light and giving the necessary answers on the research topic.
Literature Review
1) Impacts of strategic planning and sustainable competitive advantage on Sharjah police and their contributions
With regard to the research study in this proposal, the impacts of strategic planning and sustainable competitive advantage is very critical. Thus, it is essential to look at every one of them in brief. Research has shown that police cannot do well in their work unless the strategic planning and sustainable competitive advantage is positioned in the right manner.
According to the past research done, managerial performance is one of the impacts of strategic planning and sustainable competitive advantage. There is a very significant relationship between strategic planning and how the managerial staff is performing. The managerial staff in the Sharjah police cannot be able to deal with their clients appropriately unless strategic planning and sustainable competitive advantage is modified accordingly. Again, according to Alshebli (2016), any issues arising in the police can be hard to deal with unless the managerial staff has familiarized and put into place the right kind of strategic planning and sustainable competitive advantage into place.
Human resource management is another issue resulting from the research topic. Strategic planning and sustainable competitive advantage need to be established in Sharjah police to enhance police duty allocation. Besides, the various issues arising from the police interacting with one another can only be handled appropriately when proper strategic planning and the sustainable competitive advantage is established (Marjanova Jovanov et al., 2014). Whenever the police are managed appropriately, then at the end of the day it will be evident that the services rendered to the members of the public at Sharjah are satisfying.
Another impact of strategic planning and sustainable competitive advantage is the organizational performance. Sharjah police being our organization in this matter, the organization can only have the right direction only if the planning is done strategically. On the other hand, the competitive advantage must be a lifelong process where the Sharjah police will be known for quality services to their clients. However, it is worth to note that to achieve high organizational performance, the managerial performance must be highly competitive too (Alshebli, 2016).
Last but not least of the impacts of the research topic is the business viability. It is worth to note that Sharjah police is also a business since they don’t offer services for free as they are paid using the tax payer’s money. According to Marjanova Jovanov et al. (2014), for that reason, the activities to be carried out by the police will only be viable if the planning is done strategically and the competitive advantage is maintained. Sharjah police viability is very important as it will help the police to achieve the set goals and interact efficiently with the members of the public.
2) The extent to which the impacts of strategic planning and sustainable competitive advantage is beneficial to the excellence of Sharjah Police Department
	The impacts of the strategic planning and sustainable competitive advantage are very beneficial to the Sharjah police. This is justifiable because the benefits enjoyed from the same are immeasurable. In short, no police department in the world can do without strategic planning and competitive advantage as their objective at the end of the day is to offer high-quality services to their clients (Wu & Chen, 2012). The moment the Sharjah police starts to enjoy the benefits of strategic planning and sustainable competitive advantage this will make them be aware that they cannot do without the same. Hence, it becomes a clear indication that strategic planning is a very critical component in any security agency.
3) The right kind of environment for strategic planning and sustainable competitive advantage
	A conducive environment needs to be established to accommodate the introduction of strategic planning and sustainable competitive advantage in Sharjah police. According to Peteraf et al. (2014), a conducive environment is essential as it entails coming up with conversation opportunities to discuss any arising issue at length before laying out the plans strategically. In addition, all the police staff in Sharjah need to be given a chance to give out their complaints and opinions regarding different issues they encounter in the workplace. This will make it easier to strategically plan and sustain the competitive advantage for the better of the police.
4) The extent to which the police are interested in their job as long as strategic planning and sustainable competitive advantage is incorporated
	To what extent do police love their job has been a matter of concern. However, it is true to say that police will be highly satisfied with their job as long as the plans in the departments are strategically aligned and the competitive advantage that makes the police to offer exemplary services is taken into consideration (Strand, 2014). However, if the police in Sharjah are not consulted whenever any strategy is to be implemented, then this will be a start of the police hating their job.
5) Who between the members of the public and the police seems to benefit from impacts of strategic planning and sustainable competitive advantage?
	At this juncture, it is clear that whenever the plans in the police station are aligned accordingly and the competitive advantage is maintained at all times, then both parties benefit equally. However, both parties will only benefit equally if the impacts do not lie more on one side than the other. According to Bryson (2018), the necessary actions needs to be taken to ensure that all the parties benefit from strategic planning and sustainable competitive advantage. For that reason, the formulators of the strategic plan in Sharjah police must come up with a good approach to cater for the same.
Hypotheses
From the review of the literature review, the hypotheses of the study will include the following;
1) The impacts of strategic planning and sustainable competitive advantage is beneficial to both the police and their clients.
2) For the impacts of strategic planning and sustainable competitive advantage to be experienced then a conducive environment is necessary.
3) The need of establishing strategic planning and sustainable competitive advantage in Sharjah police is immeasurable.
	The study will attempt to investigate the impacts of strategic planning and sustainable competitive advantage on Sharjah police by collecting data from various clients who seek help from the police as well as the police themselves. This will help to deduct the conclusion whether there are impacts derived from the research topic or not.
Research Design
	This study will be designed in such a way that it will be both exploratory and explanatory in nature. Explanatory and exploratory research design helps to look critically at the causes of a phenomenon in the society and how people deal with them (Fetters et al., 2013). The research study will seek to clarify the impacts of strategic planning and sustainable competitive advantage and reveal the right actions that need to be taken into place for the whole process to be successful and the impacts be felt. The explanatory design will discuss the various issues that have to do with the phenomena under research. On the other hand, exploratory research will explore the impacts of strategic planning and sustainable competitive advantage by reviewing the existing literature on the same. The study will appear unique in that questionnaires and data analysis will be accomplished on the basis of the existing literature review. The exploration will therefore critically go through the academic articles on the impacts of strategic planning and sustainable competitive advantage on police. Since the impacts of strategic planning and sustainable competitive advantage does not only concern the police, the members of the public who visit the Sharjah police will also be included. In addition, the research exploration will also include the books, magazines and newspapers as a way to strengthen the arguments of the study.
Population Identification and Sampling
	The study will involve samples of police and members of the public acting as representatives of the whole population. The identification and the sampling of the participants will be based on the time at which the members of the public interacted with the police in Sharjah. Since the members of the public bring in different issues to the police this differences will help to give a clear picture on the actual impacts of strategic planning and sustainable competitive advantage in Sharjah police. In the selection process of the samples, all police from all the ranks will be considered as a way to ensure that all the questions in the research are attended to. Before conducting the sample selection, the relevant authorities in the Sharjah will be contacted to avoid any misunderstanding in the study. According to Palinkas et al. (2015), proper sample population selection helps to gather relevant information needed for a study.
Human Subject Approval
	For any study to be conducted, the relevant authorities must be contacted. Permission from such authorities will be essential to start the research study officially without any fear. Human subject approval is not a matter to joke with as it can make the research study to be nullified (Sieber & Tolich, 2013). The national security department will be contacted to inform them that some of the police from different ranks will participate in the study. To ensure the study does not result in any go slow to the police, the police will have to sign an agreement that they will adhere to their duties accordingly.
Methodology of the Research Study
1) Data collection methods
	Since this is a very crucial study, it will be more qualitative although some of the quantitative aspects will also be included. Some of the methods of data collection will include direct observations, filling in of questionnaires, extraction from secondary sources, interviews and surveys.
2) Data analysis
	After collecting the necessary information, the questionnaires will have to be analyzed as a way to make sure that all the required gaps are filled up. All those questionnaires that will happen not to be filled will be excluded. According to Neuman (2013), doing away with the blank questionnaires increases the relevancy of the data collected. Such a practice will help in time-saving. In addition, use of regression analysis will also be included to critically evaluate the responses and come up with a clear picture of what are the impacts of strategic planning and sustainable competitive advantage in Sharjah police.
Funding Sources and Research Study
	The proposed research study will require a lot of funds. For that reason, I will have to apply for government sponsorship through the relevant ministry. In addition, I will use part of my savings in the initial stage of the research. After a short while, I will be obliged to ask for assistance from close friends and relatives. To be a bit sure that I will receive some funding from the government, then I will have to submit a request some weeks prior to the research. The approximated budget for the research will be as follows;
A table showing the approximated budget for the research study
	Number
	Item description
	Amount

	1
	Travelling expenses
	$100

	2
	Printing questionnaires
	$150

	3
	Hiring surveys
	$100

	4
	Refreshment of the interview respondents
	$100

	5
	Application for government funding
	$150

	6
	Meals and refreshment of the researchers
	$50

	7
	Publication of the research study
	$100

	
	Total amount
	$750



Dissemination and Incorporation of Findings and Evaluation of Findings
	After the research study has been completed, the report will be written to mark the end of the study. This will be the primary way of disseminating the research findings. The analyzed data will be presented to all police departments as a way to make them informed of what it takes to establish the plans strategically and sustain the competitive advantage as a way to enjoy positive impacts. In addition, the Sharjah police will be issued with a copy of the same as some of the police will actively take part in the study.  Disseminating the research study finding helps in educating the members of the public and the relevant parties on the measures to be taken about a certain issue for the better of all (Karlin & Cross, 2014). This will help to communicate the way forward for what needs to be done to have desirable outcomes from strategic planning and sustainable competitive advantage in public sectors, specifically, police departments such as Sharjah Police. 
Limitation of the Study
	The main limitation of the proposed study is that it will rely much on the opinions of the Sharjah police and the members of the public who have happened to interact with them. For that reason, the evidence will have to be gauged using the cognitive process which may be biased in one way or another. Cognitive processes should be avoided as much as the researcher can to maintain the quality of the results (Hamilton, 2015). However, as a researcher, I will put up some mechanisms to ensure that the research remains as objective as possible by undertaking a thorough analysis.
Problems likely to be Encountered and the Possible Solutions
	Keeping in mind that the research study is very demanding, there are a number of problems likely to be encountered. One of the problems is likely to be unwilling police from Sharjah police to cooperate and give the best. As we know more often police are usually secretive and they may become upset from the kind of questions being asked in the questionnaires which may, in turn, affect the findings of the study. One possible solution to this is to make the police be informed of the need to take part in the study and give their contribution towards establishing a conducive environment for strategic planning and sustainable competitive advantage to take place. The second problem likely to be encountered is time wastage by the unwilling participants. According to Sekaran & Bougie (2016), the problem of time wastage can be solved by educating the participants to take time as a crucial component which will be part of the agreement to be signed before starting the research study. Use of incentives could also help to make the participants always active during the study and avoid any possible time wastage.
The Research Timetable
	Duration
	Activity

	February 2018
	Application of approval and government funds

	March 1st to 5th 2018
	Hiring surveyors

	March 5th to end of march
	Selection of participants

	April 2018
	Data collection

	May 2018
	Data analysis

	June 2018
	Approval of research report

	July 2018
	Dissemination of the findings of the research study
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